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MISSION STATEMENT

Through a democratic and consultative process with our producer members, we will create 
and maintain progressive policies, programs and services that support the production and 

marketing of safe and healthy milk and milk products for consumers.

VISION STATEMENT

A progressive and responsible dairy industry leader.
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BOARD OF DIRECTORS 2010-2011

(Front row – left to right):  Jason Wildeboer, Melvin Foth – Vice Chair, Blaine McLeod – Chair 
(Back row - left to right):  Jack Ford, Jim Ross, Juliann Lindenbach, Isaac Klassen, Sheldon Peifer, 

David Entz

STAFF
Ryan Boughen, CEO
Mary Ann Costron, Executive Assistant
Doug Miller, Manager Finance & IT
Dianne Cardinal, Producer Payment Officer
Bev Solie, Quota Management Officer
Darlene Weighill, Financial Officer
Deb Haupstein, Dairy Specialist
Wendy Kelly, Communications Manager
Anita Medl, Marketing Manager
Bev Eckert, Promotions Assistant, as of July 2011
Karlen Herauf, Promotions Assistant, up to June 2011
Robyn Klassen, Dairy Youth Ambassador
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Chair’s Report - Blaine McLeod

It is with a sense of deep responsibility that I write the Chair’s Report to the first annual 
report of our newly formed producer marketing board.  We have a strong and mature 
industry and have a heritage of responsible and effective governance on which to build our 
future organization.

The efficient merger of Dairy Farmers of Saskatchewan and the Milk Control Board 
happened in January 2011.  However the merger had been envisioned for some time before 
that and a significant amount of work was done behind the scenes to get us to this place.  
Many hours of planning and meeting went into getting to this point and I would like 
to acknowledge the hard work done by all who participated.  The support shown by the 
producers of Saskatchewan was very strong and continues to motivate our efforts.

The staff of SaskMilk have been tireless in their efforts on behalf of our industry.  Under 
the excellent leadership of Ryan Boughen, our CEO, there was a seamless transition. 
Recently the move to a new office was accomplished without any interruption to our 
services.  I would like to take this opportunity to say thank you for the extra effort and 
time that it took to facilitate these changes.  We look forward to increased effectiveness in 
fulfilling our mission.

We have been very involved as a board in completing the merger of our two predecessor 
boards.  There are several outstanding issues that are being worked on and hope to 
conclude in the near future.  Our government, working through the Agri Food Council, 
has asked that our existing processor levy structure be replaced with a fluid milk add 
on.  Another requirement is the development of a new entrant program.  Both of these 
initiatives are being considered and will be brought forward after consultation and further 
refinement.

Considerable work has also been done in the move towards harmonization of policies in 
the Western Milk Pool (WMP).  WMP Boards worked on harmonizing a Yard & Lane 
policy across the west.  We are continuing work on a Receiving policy, Transportation 
policy and an effort to bring a collaborative approach to IT solutions.  Progress has been 
slow but the willingness to proceed is evident.

More recently there has been a renewed effort to begin negotiations in an effort to create 
a national pool of producers.  This is not a new initiative but it is receiving new attention 
as we seek to strengthen the ties across the nation of Canada.  Your board has been 
very clear that any change to our present pooling arrangements must be beneficial to 
all producers and processors in Canada without leaving behind any province, including 
Saskatchewan.

Finally, I would like to express my thanks to the Board of Directors of SaskMilk.  We have 
been a cohesive and engaged group and it has been a pleasure to work with each member.  
I look forward to continuing to work on behalf of our industry. 
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CEO Report – Ryan Boughen

The first year of operation for SaskMilk was largely transitional.  The merger of 
administrations of the former Milk Control Board and Dairy Farmers of Saskatchewan 
was formalized in mid-January.  SaskMilk operated out of two offices in Regina until mid-
June when all staff relocated to an office space located at 444 McLeod Street in Regina.  
Combining the two offices proved beneficial by making it possible to further integrate the 
functions carried out by staff. 

Administratively, SaskMilk is well-poised to serve Saskatchewan’s dairy industry into 
the future. SaskMilk continues to provide a number of services to producers and the 
dairy industry.  On the promotion side, fluid promotion continues within the Prairie Milk 
Marketing Partnership.  Industrial or processed milk products such as cheese, yogurt and 
ice cream are promoted in partnership with Dairy Farmers of Canada (DFC).  SaskMilk 
partners with DFC on cream promotion.

SaskMilk also continues to license milk processors for receiving farm milk.  On the 
production side, SaskMilk licenses producers for production quotas and is responsible for 
purchasing milk directly from licensed producers and transporting the milk to be processed.  
SaskMilk administers all licensed processor billing and pays producers for milk produced.  
SaskMilk is party to the Western Milk Pooling Agreement for pooling fluid revenues and the 
Comprehensive Agreement on Pooling of Milk Revenues for industrial classes of milk.

Farm inspection services, dairy facility licensing and food safety testing are also 
administered by SaskMilk.  Milk component and food safety testing was conducted by 
CanWest DHI in Edmonton for this fiscal year.

In the spring, “SaskMilk” was registered as an operating name for the Saskatchewan Milk 
Marketing Board.  The SaskMilk name will be used extensively in future communications.

Research Activities

SaskMilk has been actively pursuing a long term agreement with the University of 
Saskatchewan for the purposes of research.  This work was initially started by Dairy Farmers 
of Saskatchewan with support by the Saskatchewan Milk Control Board.  At the end of the 
fiscal year, the Agreement was being finalized.  It was subsequently signed at the end of 
August, 2011.  SaskMilk hopes the Agreement will be in effect for many years to come.

Our vision is to not only help better the dairy industry through research, but more 
importantly, help all of agriculture.  SaskMilk recognizes that our industry is a consumer 
of what our province does best, produce vast quantities of grains and oil seeds and we 
believe that the knowledge gained from this research project will help to add economic 
value to our province.  SaskMilk has several other commodity groups that have either 
already joined the project or are in discussion with us and the University of Saskatchewan 
to be part of this long term partnership.
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Dairy Farmers of Canada Director Report – Isaac Klassen

As a new Director at Dairy Farmers of Canada (DFC) this past year, I have found that this 
Board can be a steep learning curve with many serious issues and considerable committee 
work to understand.  I have grown to value and respect the Board, many who have been 
there quite a number of years and have a wealth of knowledge and experience.  The DFC 
staff try to encourage and help in whatever way they can.

Lobbying is always a priority regionally, nationally and internationally to ensure that our 
supply management system is well understood and any myths are dispelled.  Trade files 
are followed closely to ensure that dairy is not harmed as a result of other measures being 
considered in Canada’s world or bilateral negotiations.  Sustainability is a major focus for 
us at this time, as it has become very important to government and consumers.  Research 
projects have grown through the Dairy Cluster activities in partnership with the Federal 
Government.  Animal Health and Welfare continues to be high profile and DFC is doing 
more to ensure producers can satisfy government and consumer opinion by being a leader in 
the livestock industry.  DFC also remains responsible for the Canadian Quality Milk (CQM) 
Program and coordination of national promotion programs.

Promotion Activities

SaskMilk assumed the Promotion, Nutrition and School Milk Programs that were 
previously administered by Dairy Farmers of Saskatchewan.  The transition has been 
made in a consistent manner with both new and experienced staff administrating the 
workload. 

Promotion programs are divided into regional and provincial activities.  Regionally, 
SaskMilk manages fluid milk through our partnership with Manitoba and Alberta through 
the Prairie Milk Marketing Partnership.  Fluid cream is promoted through a partnership 
with Dairy Farmers of Canada.  Within the province, SaskMilk has a wide variety of 
activities including major partnerships such as with the Saskatchewan High School 
Athletics Association, tradeshows, attendance at major events and support for pre-teen 
and teen activities. 

Nutrition Programs and the School Milk Program are managed provincially due to the 
differences in provincial Departments of Education and Health across the country but 
resources and incentives are developed and purchased nationally to be more efficient. 
SaskMilk also partners with health and lifestyle nonprofit organizations to broaden the 
uptake of our activities. 
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Financial Statements
Saskatchewan Milk Marketing Board

For the 10 months ended July 31, 2001
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444 McLeod Street
Regina, SK
S4N 4Y1

Phone: (306) 949-6999
Fax: (306) 949-2605
www.saskmilk.ca


